
ESSENTIAL LEADERSHIP 

SKILLS FOR TODAY’S 

PROFESSIONALS 

Essential Leadership Skills is specifically designed to ensure 

frontline leaders understand their roles and responsibilities as 

leaders.  Additionally, attendees will learn the why, what and how of 

their team, how to effectively communicate with their team 

members, and the basics of performance management.  
   

The better we understand ourselves and our responsibilities, the 

better we can fulfill our duties as leaders. To become more aware of 

their personal strengths and challenges as leaders, each participant 

will receive a personalized DISC Behavioral Assessment,  which 

will detail their unique leadership style.﻿﻿﻿ 
  

Course Objectives 
 

• Understand what is expected of me as a leader 

• Determine the essential building blocks of my team 

• Learn to communicate with my team effectively 

• Understand myself as a Leader – DISC Assessment 

• Ensure my team meets my expectations 

• Build a personal action plan 

 

 

Integrated Peak Solutions, LLC 
presents: 

Seating is limited to 30 attendees so register early 

email: register@ips-sa.com 

210-259-9761 

Date: 
Tuesday 

Dec 6, 2011 
 

Time: 
8:30 – 4:00 

 
Location: 

San Antonio, TX 
 

Presenter: 
Gary L. Arnold 

President 
Integrated Peak 

Solutions 
 

$185 per person 
Reserve 4 the 5th is free 

DISC Assessment valued at $85 included  


